PayQuanta

Executive Summary: In the 2026 fintech landscape, the "Compliance Tax" and the cost of
maintaining multi-venue connectivity have made in-house builds financially unsustainable for many
growing platforms. These brief outlines the fiscal advantages of utilizing the PayQuanta to secure
institutional-grade infrastructure in weeks, not years.

1. The Financial Reality of the "Build" Model

CapEx Burn: Initial R&D for a secure exchange and gateway routinely exceeds $150,000 to
$500,000.

Engineering Drain: Maintaining proprietary Smart Order Routing (SOR) requires a minimum
of 3+ full-time senior engineers.

Compliance Burden: Annual PCI-DSS Level 1 audits and security maintenance add an average
of $150,000 in recurring overhead.

2. The PayQuanta Advantage: The "Partner" Model

Speed to Revenue: Launch in 4-6 weeks versus 12+ months for an in-house MVP.

Inherited Certification: Eliminate the $150k compliance tax by leveraging our pre-certified,
institutional-grade infrastructure.

Institutional Liquidity: Immediate access to global banking rails and deep liquidity pools
through a single APl integration.

3. Conclusion Choosing PayQuanta allows your firm to act as a brand-first innovator while we serve
as the invisible backbone. By shifting from heavy CapEx to a predictable OpEx model, you preserve
capital for what matters: scaling your user base.
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Why leading Saa$5 platforms choose white-label infrastructure over legacy in-
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*Estimates based on average 2026 London/EU Developer Salaries and PCI-DSS 3

BUSINESS IMPACT

cro Preserves capital for growth.

ma  Generate revenue 1year

sooner.

cro  Eliminates regulatory risk.

ma Devs focus on core product.

ma  Instant Apple Pay & Pix.
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